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MEMORANIXM FOR: The CIA Career Council o
SUBJECT: Foreign Language Development FProgram

1. The drafting committee for the Forelgn Languesge Developnent
Program met on 10 November 1556, from 1100 ~ 1350 howrs to consider
DD/P recomendations for modifications in the staff study dated 21
Jamuary 1956. All meubers of the cozmitbee attended.

2. Followlng agreement on identification of the issues, as get
forth in the Director of Training's memcrandum of 5 November 1956 to
the Career Council, the Committee reached full sccord on seven of
eight items discussed and sgreed on the desirability of considevetion
by the Career Council of three alterpative positions ou oue issue.

3. With regard to the items agreed to by the Canmittee, it is
recommended that the CIA Career Council Favorably cousider these

& ) modifications to the staff study:
N ‘ T > e, Eligibllity for ewards shell not be conditioned by
on membership iu the Career Steff, :
SM’ =y~ b. The Langusge Specialists Program should be delé‘?ced Lrom
ﬂo- \0 » the cwrrent program and ‘should be trested sepsraiely.
o ¢. In identifying the language requirements of specific
}P positions, each Deputy Directer will be pexmitted flexibility
mP ; and individual discreticn, identifying those positicus wherein
\$/§<‘ lenguage competence is an essential characteristic of the
\, \1.9 position and directing possession and acquisition of langunge
\\0 . [\ v campetence for such additional assigrments as is consisbent with

operatiocnal needs and plans.

M | '

@3’% [\ 4., The issue unresolved by the Commitiee had %o do wikh policy
regarding eligibility for awards for proficiency acquired during duby
time. It ls recommended that the CIA Career Council select the most
sultable of these three alternatives recogaized by the Committee:

o &. Eliglbility for awards shall not be affected by the fact
- D/V that an individual receives instruction bty camend during duty

lengusge instruction on duty time must additionally invest a con-

t of personsl time equal $o frum one-third to &wom
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time, This is in recognition of the fact thet wost persons receiving
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b. Bliglibility for an award, requires certification from the
trainee that he has achieved a particular level of proficlency by
contributing of his own time en equal or greater proportion then
duty time comtributed by the Agency. This is in recognition of
the belief that it 4is not proper to award people for performance
in command training, and further that the system of awards should
be directed primarily at encouraging part-time and voluntary study
with more awardable levels of performance ond relatively higher
svards. (This is the slternative proposed by the DD/P and discuspsed
in Attachment A.) . ‘

c. All persons may qualify for awards, but & distinction in
amounts shall apply between training recedved on duty time and on
personsl time. “ '

5. It wes further reccmmended that the Council eppoint, or recommend
that the Director of Training agpoint a pexmenent commitice to review
operation of the progrem, snd tao recommend medifications as desirsble, snd
that the Deputy Director (Support) issue a notice immediately implementing
creation of the Foreign Ianguage Roster in recognition of the facts thet

(e) the Office of Personnel already has initiated steps permitting the

first phase develomment of the Roster by distribution of a form thst reguires
a deteiled self-evelustion of lenguege competence to be validated later by
objective tests, and (b) the Office of Training is developing as rapidly

as possible a proficiency testing progrom.

Aiscussion of issuss set forth irn the DTR's nemoranium

6. Pres s
in peras. 5.8.{3), end 3.b.(2) end (3) brovght to light information that
caused /P mesiber of the Committee to withdraw them ss issues, and

cbnsequeh o6 further decision was necessary.

/s/
25X1A9%a

Chief, Language and Ares School, OIR
Cheirman, Ad Hoc Coammitiee
Foreign Lengunge Development Program ,

Attachment: DD/P Position Regarding Awards for
Comend Language Training

Members of Ad Hoc cem:tttep, Forelgn lenguege Training ,

, representing the Office of Teaining
representing the DD/I

genting the DD/P ‘

enting the DD/S

senting the 0ffice of Persomnsl

At the time this paper wes reproduced all meubers of the Comuittee
had concurred in the report e.xcept_who had not yet had the
opportunity to do so. /
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DD/P POSITION REGARDING AWARDS . I
FOR COMMAND LANGUAGE TRAINING ] !

le DD/P agrees thet the best hope for the creaiion of an improved
language potential in the Agency lies in full-tine lenguage training. The
greatest obstacle to full-time lenguage training, here and ovaexrsees, is the
current worklosd. HNo special incentives are needed to bring 1t about if
relief is obteined by exeapting traivees fram T/0 apd ceiling limitabions as
recammenied by the Conmitbee. However, the size of the prograie is bound to
be limited; and ocur most important remeining problem is the encouragenent of
rart-time training, coupled, to be effective, with voluntary training on the
‘student's own time. |

' 2. Ve believe that, in time, CS personuel, if they do not now, mush
came to regard knowledge of Toreign languages as & tool of their trede, as
mch ag a typewriter, or o decent I. Q. The philosophy of ettaching a
speciad reward to such Iknowledge is inconsistent wlth this concept, except
where an extraordinary voluntary effort iz involved. Hence, we bolieve that
it is peither proper, anecessary to achieve our goal, nor desirsble, o give
& special reward to & person assigned to luuguage training on Agency time.
I% could be argued by the same loglc that we should pay an awerd 4o perscmmel, ,
who teke courses | [

25X1A2g
i 3. On the other hand, a man who bolds dcwn his job, takes off an houy

or two a day~-or more--duwring office hours 4o 80 to a langunge ieb, and then ,
spends his evenings to give hin a grasp of a fovelgn langusge, decerves %o be ;
encouraged. !

h. It is granted that the level of achievement in partetime and voluntary
study camnot be expected o be the came as they in full-~time study. Therefore,
awvards should be glven not only for levels of proficiency deseribed in earlier
staff papers, bub for lower levels &s well. @anting that only & high level
of proficiency will emsble o men %o do & good intelligence job overseas or
here, every litile bit helps. Even a mattering in & forelgn langunge enables
& man to £ind his way to the rallway station, to ask questicus reaprding the
location of the Prime Muister's office, %o read a headline, to get the sense
of a broadcast, and basically to gain emough entre inko the language Lo hecome
interested in further developing his proficiency. We need these skills on
every level, and we need o €lcourage people to obtaiun them, even far shorg of .
perfection. | o A |

- 5+ Odving out awaids for proficiency no matter how achicved ip & one-way
affeir. It is not possible o anncunce swards for proficiency on the basis of
full-time commend study, smd then lster %o cencel such a procedure withoud an
adverse effect on the program. It 1s, to the contrary, poseibie bo sbars the
program in line with the recommendations in this peper, and to determine later
vhether the program would, indeed, benefit from ewerds for full-time comnand
training, and then to institute them, _ E
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SUBJECT: ID/P Fosition Regarding Awerds For Command L&xmmge ‘.Y.‘mining

6. Aasuning that there is 2 limit on the smount of fwdg the Agency is
willing to invest in awards for lengusge proficiency, we believe the Agency's
language potential would benefit very considerably from a concentretion of the
money aveilable on higher awards for pavt~time and volunbary s.,udy, than on
relatively lowver awards across the 'bca.rc‘f;°

T- Consequently, we propose the fommila that eligib:i..!.ity for sn award

requires certificetion from the trainee that he has schieved @ particular level

of proficiency by contributing of his own time en equal or greaber proportion
than duty-hour time contributed by the Agency.

8. We asked several of our collea,gues whether, after m-um
comnand training in & foreign languege, they would consider uhemselvea eligible
to receive o special eward. The unanimous ansver was Ro.

- 2 -
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ASSICHMENTS

1. The principle of having the right pereon in the right place
at the right time is especially important ia sa intelligence activity.
In oxrder to effectively accanplish our missior im CIA, we must employ
this principle in msking personnel assigmments. In doing so, the
needs of the Agency must come fivst. Beadis of Career Susvices in
mmmmmmmmtmmwmafwm

considsration will be given to their capebilities, inlercsts and
personal circumstances.

3. Complete fairmess in the application of the sbove considera.
tions in making personvel assigrments naturally reguives, &t ell times,
mmwm.mmof,mmey, a8 well a3 on the purt of the
individusl.

k. The assigument of e member of cme Caxeer Service to duties
undeyr another comand Jurisdiction requives mutual agrscoent between
the Head of the Career Service end the operating officicls concerned.
Buch sseigmments should bs made Por e period of sexvics agresd upon
by these officlals quring whick the indtviduel will not e reassigned
except by similar sgreement. Howsver, it will be usdersicod thai
upon an employee's caxpleticn of that periocd of service, ke will
be available for such assigmment &z the Hepd of kis Cozecr Servies
may determing.

ALIEN ¥, DULIZES
Bimetorofcmmmmni.mce‘

DISTRIBUTION: ALL FMPLOYERS
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